6.1.1 ENVIRONMENT OF CARE
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Quality

KEY QUALITY DRIVER: Improve negatively performing trends

. ) Finance

KEY FINANCE DRIVER: Reduce the direct, indirect and total occupational injury
cost

QUARTERLY ENVIRONMENT OF CARE REPORT TO THE

QUALITY ASSESSMENT AND OVERSIGHT COMMITTEE
Q2CY23
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ENVIRONMENT OF CARE PERFORMANCE REPORT - PI INITIATIVE
(REDUCE PATIENT HANDLING INJURY BY 10% WHEN COMPARED TO THE PREVIOUS YEAR)

QUARTERLY BH PATIENT HANDLING INJURY BH YR - YR INJURY %AGE DIFFERENCE
REPORT CY2023 20.00% 23 33%
0.00% -° - 20.00%
'20-002"‘ 17.81% -25.68%
:68'8840 -46.97% (D
o o Ot
S 2 -80.00% -22.86%
= 2 -100.00%
§ S -120.00%
L & i & -140.00%
] k) el -160.00%
-180.00% T T -
N 9 o ™
© © © ¢ o SRR S AR ) S/
'\1 :L \%:24 \gaqf ‘.LQ:L ‘.L.\:L qu’:L ’?:‘l)’(L
® INJURIES B COST 20 20 20 20 2° ° °
BH YR - YR COST %AGE DIFFERENCE BH PATIENT HANDLING INJURY BY TASK
250.00%
200.00% 231.02%
-
100.00%
-100.00% 2017 2018 2019 2020 2021 2022 2023
50.00% 21.43%
o 12.33% [ . 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
0.00% S11%  — -17.14% B Repostion 21 18 26 24 26 10 8
B Transfers 16 8 17 9 16 9 8
-50.00% -59.69% mLifts 10 10 8 9 10 6 5
B Ambulation 10 10 7 6 14 4 5
-100.00% T T T T T T 1 .
\ Patient Contact 9 6 15 2 9 6 1
2018-2019 2020-2021 2022-2023 BTOTAL 66 52 73 50 75 35 27
2017-2017 2019-2020 2021-2022 2023-2024

3% BROWARD HEALTH




ENVIRONMENT OF CARE PERFORMANCE REPORT - PI INITIATIVE
(REDUCE SLIP, TRIP AND FALL INJURIES BY 10% COMPARED TO PREVIOUS YEAR)
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ENVIRONMENT OF CARE PERFORMANCE REPORT - PI INITIATIVE

REDUCE MISSING PATIENT PROPERTY BY 10% COMPARED TO PREVIOUS CALENDAR YEAR
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